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executive summary

Our ordinary way of making decisions at St. Thomas
More is through a process of discernment. This process
is prayerful from beginning to end, is one in which each
participant is quick to listen to the other and presumes
the best intentions in the other. It is a process in which
each participant is ready to learn from the other, and which
always seeks consensus. Our ordinary way of serving
God’s people is in collaboration with one another, including
people of good will outside of our parish community. We
are ever searching for and ready to undertake whatever
serves the greater glory of God and the fuller service of
our neighbor. We, parishioners and pastor, are colleagues
in ministry. We share responsibility for governance of the
community at St. Thomas More. Our collaboration is based
on our respect for one another and a shared understanding
of our parish identity and mission. Parish governance is
characterized by transparency, broad participation, and
mutual accountability.”
St. Thomas More Catholic Church
Our Way of Proceeding
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introduction
St. Thomas More is a Catholic Church and School located in
Decatur, Georgia. The parish was officially established in 1941
and named in honor of St. Thomas More, and English lawyer who
served as Lord High Chancellor of England under King Henry
VIII. In 1535, when Thomas fell out of favor with the King over
questions of Church authority, he was executed.
The first parish buildings – church, small school, convent, and
rectory - were constructed in 1950. The school was expanded
in 1955, and the convent was enlarged in 1958. A parish hall

was added in 1987. The church was expanded in 1999, and
a gymnasium was constructed in 2002. The parish continues
to grow even as parish buildings and facilities age. Registered
families now exceed 1,500, and the school enrolls more than 470
children in grades K through 8.
St. Thomas More parishioners mean to meet the challenges of a
future in which they will be challenged to effectively proclaim the
Gospel of Jesus in a fast-changing world. Accordingly, in early
2018, parishioners adopted a new Statement of Parish Identity

and Mission which declares that, “as disciples of Jesus, we look
for God present in all things, that we might love him and serve
him in all things.”
Concerned that parish facilities be adequate to support the work
of the parish, parishioners initiated a process to develop a master
plan for parish buildings and other facilities. Parishioners formed
a Planning Advisory Committee and hired the Washington DC firm
of cox graae + spack to assist in the planning process. Together,
the Committee and cg+s staff documented and analyzed the
condition and limitations of existing buildings and systems and
identified regulatory and other constraints on new development.
They consulted with STM parishioners about their sense of
parish needs and priorities. This material became the basis for
several alternative building and site organization alternatives and
ultimately a series of Master Plan recommendations addressing
incremental campus growth and change that are summarized
within this Report.
The St. Thomas More Parish Planning Advisory Committee and
cox graae + spack architects wish to thank all members of
the church and school communities who provided feedback and
shared the valuable insights that helped build the strong foundation
upon-which our Master Plan recommendations are built.

St. Thomas More Catholic Church has been working for several months to
articulate our sense of selfidentity and mission. In addition, we’ve embarked on
a process of examining our buildings and grounds to ensure that parish facilities
are capable of meeting our growing, and in some cases changing, needs. My Goal
was to engage in a process in-which all voices are heard and all parishioners
connected in the exploration of how our facilities can better help us, as Disciples
of Jesus, to look for God present in all things.”
—Fr. Mark Horak, Pastor
ST THOMAS MORE CATHOLIC CHURCH PROPOSED MASTER PLAN

cox graae + spack architects
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stm today
The Church

The School

As a Roman Catholic community of baptized persons within
the Archdiocese of Atlanta and which is sponsored by the
Society of Jesus (the Jesuits), St. Thomas More is a community
of people through whom the risen Jesus continues to love
the world on behalf of the Father. It is their fervent hope that,
through lives faithful to his Gospel, individuals effectively
witness to the Christ present and active in this place and at
this time. The church community has built a welcoming and
nurturing environment and through their words and actions,
invites everyone, whoever they are, to come together in the
love of God that binds all together in mutual respect and
dignity. In this spirit, The Church lives their mission though:

St. Thomas More School opened in 1950. Today, STM School
educates approximately 480 boys and girls in grades K through
8 each year.

Worship – Sunday Eucharist is the source and center of parish
life; it is where their transformation into a communion with
Jesus and one another, which began at Baptism, continues.
They celebrate Eucharist in a manner that promotes the full,
active, and conscious participation of all those present, that
is creative, enthusiastic, and challenging, and that includes
prophetic preaching that is true to the Gospel.
Prayer and Faith Formation – Ignatian prayer and
spirituality, which is based on the Spiritual Exercises of
St. Ignatius, informs all that is done at St. Thomas More,
especially their prayer and faith formation programs. Their
first priority is to facilitate an encounter and relationship
with Jesus that they live out both individually and as a
parish community.

As disciples of Jesus, we look for God present in all things, that we might love
him and serve him in all things.”

The school is a major ministry of the parish. It occupies most of
the floor space in the parish, and its budget is roughly half of the
parish’s total budget.
As a Catholic school in the Archdiocese of Atlanta in a parish
sponsored by the Jesuits, STM School follows the requirements
and policies of the Archdiocese and operates according to the
traditions of the Society of Jesus. The school educates the
whole child: mind, body, and spirit. It teaches the children that
each one of them is a unique child of God, is deeply loved by
God simply because he or she is, and is deserving of the love
and respect of all others. STM School calls each child to reach
his or her fullest academic potential, to engage responsibly in the
community for the common good, to promote justice, and to be
faithful to the Church.
In short, STM School prepares its students to be men and women
for others.

Community Life and Care – With the help of the Spirit,
the church is building a parish community that includes all,
encourages the active involvement of all, and leaves no one
on the margins.
Social Justice/Outreach – Although they care for one
another, St. Thomas More is outwardly oriented for service
to those beyond the boundaries of the parish, especially
to those most in need. The goal of the social justice and
outreach programs is to deepen their sense of responsibility
for all brothers and sisters in need, and to develop a strong,
sense of solidarity with all men and women, regardless of
their circumstances.
cox graae + spack architects
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master plan process
Why a Master Plan?

The Process

A Master Plan is a dynamic long-term planning tool
that provides a conceptual layout for guiding facility
growth and development over time. It is a “road map”
that recommends incremental change in the context of
logistical and budgetary constraints. Most importantly,
it is a “vision” for the future of the physical environment;
establishing overall goals, objectives, and design
principles that serve as a framework for long range
planning related to architecture, land use, space use,
landscape, parking, and utilities.

Active participation was essential to this Master Planning initiative.
An interactive process ensured that initial efforts represented the
interests and requirements of the entire parish community and
all intended facility users. In order to successfully administer the
process, it was critical to understand and manage the concerns
and goals of a wide variety of parish Stakeholders. Through
careful listening and genuine collaboration, our partnership
with the Church yielded a rich design solution that successfully
reflects the goals and desires of all the parish stakeholders.
Our process during this important phase was guided by the
following principles:

A Master Planning design phase is invaluable for identifying
project needs, establishing goals and priorities, soliciting
initial stakeholder input, documenting existing conditions
and regulatory constraints and exploring the wide range
of long-range planning alternatives. The effort is also
important for refining final programmatic requirements,
developing a concept cost model, establishing a preferred
scheme / scope-of-work and phasing scenarios that can
become the basis for community input and support as
well as a basis for all future design initiatives.
At St. Thomas More Parish, the master planning process
was engaging and participatory. Parish-wide responses
to an on-line planning survey were received providing
critical feedback from both the Church and School
communities. In addition, representatives of multiple
church and school constituency groups participated in
detailed programming discussions. The material provided
through this process was critical toward developing the
master plan vision represented in this report.

First Listen. It is impossible to develop meaningful design
solutions without first fully understanding the broad spectrum
of Church needs: program requirements, budget and schedule
constraints, logistical challenges, etc. Most important, we
must understand the mission of the parish in order to create
Master Plan solutions that reflect core culture and mission. This
can only be achieved through careful listening and the on-site
observation of daily activities. Therefore, before we put pen to
paper, we listened.
Develop Alternatives. There will always be more than one option
for addressing the identified needs of the program. The Master
Plan phase is the appropriate period for identifying and exploring
alternate solutions to design challenges. During this time, we
prepared and discussed a variety of conceptual alternatives in
the context of their strengths and weaknesses. This was a period
of exploration and dialogue. Ultimately, consensus developed on
a preferred scheme that best addresses the myriad of project
requirements. This plan forms the scope and design basis for all
efforts that will follow.
Test the Scheme. Working in close collaboration with the
Church’s Planning Advisory Committee, we gauged the impact
of early decisions on fundamental project requirements. Once
the preferred scheme was developed, it was tested against the
program and logistical constraints of the site to create a plan for
incremental implementation.
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A Master Plan is a ‘vision’ for the future of the physical environment;
establishing overall goals, objectives, and design principles that serve as a
framework for long range planning.”

Our Master Planning process for the St. Thomas More Parish
project included the following specific phases and deliverables:
Project Familiarization. cox graae + spack architects
coordinated efforts with the Church to secure existing
conditions building and site information related to the campus.
We converted relevant material to a format appropriate for
the Master Plan design effort as well as photo documented
related context in order to develop a working familiarization
with impacted areas of the buildings and site. The design team
surveyed existing facilities and building systems, identified their
basic soundness and determined their fitness to continue with
current uses and/or future programs. A range of improvements
and upgrades (structural, mechanical, code, life safety, etc.)
were identified.
The results of the existing conditions documentation as well
as the existing facility systems assessment is documented in
Master Plan Volumes 1 and 2 respectively and included as an
Appendix to this report.
Programming. cox graae + spack architects met with
key Stakeholders at the Parish as required to develop an
understanding of programmatic needs and priorities as well
as specific goals and constraints for the project. We observed
activities on-site to develop a clear understanding of the
community’s mission, culture and operations and collaborated
with the parish to solicit, collect and organize user data that
formed the programmatic basis for development of Master
Plan design alternatives.
The results of the parish electronic survey as well as
programming interview summaries is documented in Master
Plan Volumes 3 and 4 respectively included as an Appendix to
this report.

STEP I :
PHASE IV :
Project
Preferred Concept
Familiarization

cox graae + spack architects

STEP II :
Program
Verification

STEP III :
Preferred
Concept

STEP IV :
Concept
Alternatives

STEP V :
Implementation

Concept Alternatives. cox graae + spack architects
developed concept alternatives that explored multiple options
for addressing current and future programmatic needs, goals,
and priorities. Each alternative included a pro / con analysis of
the Plan’s ability to meet project requirements. With input from
the Church, we modified and developed concept alternatives
in order to achieve consensus on a preferred Scheme.
Preferred Concept / Master Plan Development. cox graae
+ spack architects refined the preferred concept plan to a level
necessary to define the impact of proposed modifications on
the site and existing buildings as well as develop a concept cost
model for the project. The preferred concept plan is the basis
for long-range Master Plan recommendations for incremental
implementation, fund raising, and for future phases of design.

The Master Plan Imperative
++

Comprehensive

++

Inclusive:
•

School Community

•

Church Community

•

Planning Advisory Committee

++

Forward Thinking (25-30 Years)

++

Explore Multiple Options

++

Create a Strong Vision

++

Establish Potential Costs

++

Create a Framework for Incremental
Growth
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parish location
St. Thomas More Church and School are located on
a 6.99 acre campus in Decatur Georgia, approximately 6
driving miles from Downtown Atlanta. Although Decatur
is part of a major metro area, it is a city unto itself with
an identity all its own. At 19,000 people and just to the
east of Atlanta’s urban core, it has become a favorite of
professionals, young couples and families thanks to its
strong schools, low crime rate and beautiful historic homes.
The county seat of DeKalb County, Decatur was founded
in 1822 and named after Stephen Decatur, a naval hero
most noted for his service in the Barbary Wars and the
War of 1812. Even in its early days, residents preferred a
small-town feel; when a railroad wanted to make the town
the final stop on its line, residents rejected the offer. The
railroad then moved to the settlement that would become
Atlanta. After suffering a decline in real estate values during
the 1960s and 1970s, Decatur is enjoying a resurgence.
Downtown development efforts have led to a popular
mixed-use district, now a busy hub, with activities yearround. Decatur has become well-known as a progressive
city with a high level of civic involvement among residents.

St. Thomas More Parish

636 West Ponce de Leon Avenue
Decatur, Georgia

Atlanta

2 miles

The Parish site is specifically bounded by West Ponce
de Leone Avenue to the west and Trinity Place to the
south, both heavily trafficked thoroughfares that connect
surrounding neighborhoods directly to downtown Decatur.
Single-family residential structures border the church on
the west and south sides and a large United States Postal
Services facility, and its parking lot bounds the north edge
of the site. The property is within a quarter-mile from the
down-town Decatur commercial core featuring multi-story
office buildings, retail establishments and restaurants.

4 miles

6 miles

Hartsfield-Jackson
Airport

cox graae + spack architects

8 miles
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parish history
The parish of St. Thomas More was founded in 1941. On
Easter Sunday of that year, Bishop Gerald O’Hara announced
the new parish would be named in honor of Saint Thomas
More. Bishop O’Hara appointed Fr. Thomas L. Finn to be the
first pastor.
In 1948, Fr. Thomas I. Sheehan, the second pastor of
St. Thomas More parish, directed the construction of the
church and school buildings on property that the Diocese of
Savannah-Atlanta purchased for the eight-year-old parish on
West Ponce de Leon Avenue in Decatur. St. Thomas More
School opened on September 1, 1950, with approximately
140 children in grades 1-5. Sister Anastasia and five of other
Sisters of Notre Dame arrived to staff the facility. In 1951,
these sisters moved into the new convent. Grades 6, 7, and
8 were added in successive years.
In 1955, the lower school building was constructed. This
facility relieved some overcrowding and provided space for a
kindergarten. Even so, classes averaged 50-60 children until
the opening of two additional Catholic schools in the 1960’s
and 1970’s reduced enrollment. By the end of the 1980’s
the number of students again created a need for expanded
facilities. In 1987, during the pastorate of Fr. Patrick F.
Mulhern, the parish hall was built, and in 1999, while Fr. Frank
Richardson was pastor, the present gymnasium, the church
narthex, and the Day Chapel were built. In the summer of
1994, two rooms were built in the convent basement to
house the kindergarten.

CHURCH

RECTORY

PARISH OFFICES

MIDDLE SCHOOL

MULHERN HALL

GYMNASIUM

2002 brought an exciting development to the parish
community: the Notre Dame de Namur Center, their
multipurpose building which houses a full-sized gymnasium,
stage, and music and band rooms. Administration offices
were enlarged and remodeled and the front of the church
underwent a face lift that included the narthex, portico and
the Chapel of Perpetual Eucharistic Adoration.
In February, 2016, Archbishop Wilton Gregory gave over the
care of the parish to the Jesuits of the Maryland Province of
the Society of Jesus, and Fr. Mark Horak, S.J., was named
pastor. Today, the parish is thriving, with more than 1,400
registered households (more than 4,000 persons), and 465
students (grades K through 8) in the parish school.
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existing campus
BUILDINGS CAMPUS LEGEND
A

PARISH OFFICES

B

CHURCH

C

RECTORY

D

MULHERN HALL

E

MIDDLE SCHOOL

F

GYMNASIUM

G

MAINTENANCE SHED

OUTDOOR SPACE LEGEND

AERIAL VIEW
A

1

C

1

ATHLETIC FIELD

2

PARKING

B

D

E
F

G

2

VIEW FROM SOUTH

VIEW FROM WEST
cox graae + spack architects

EXISTING SITE PLAN
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zoning
The St. Thomas More Master Plan is subject
to compliance with the Decatur, Georgia Unified
Development Ordinance, effective February, 2015.
Per local zoning, the campus is located within an
Institutional (“I”) District allowing academic, worship
and community activities as principle land uses. While
Church functions are matter-of-right (“permitted”)
uses in the I zone, school functions are considered
“conditional use” and require special exception
approval. Conditional uses within each zoning district
are uses that may be appropriate in a particular zoning
district, but because of the increased potential for
incompatibility with adjacent uses, require individual
review and approval by the City Commission with a
recommendation from the Planning Commission. A
conditional use may be approved with conditions in
order to mitigate impacts on nearby properties, and
such conditions will be required of the current and all
subsequent owners. No major amendments can occur
to the conditional use permit without approval by the
City Commission.
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parking
On-site parking requirements are established by the City of
Decatur Code of Ordinance and are determined by the building’s
use type(s). Primary program uses for the St. Thomas More
campus are the worship services and school programs. Parking
Calculations are as follows:
Church:
1 space per each 8 seats in the sanctuary or meeting room where
seating is fixed.
Church Seating capacity is 500 seats = 63 parking spaces
Schools:
2 spaces per classroom, plus 1 space per 50 square feet of
gross floor area of auditorium or assembly area where seating is
not fixed
7 Classrooms = 14 spaces
7,254 sf of assembly area (Gymnasium) = 145 spaces
Total = 14 + 145 = 159 spaces
Total Required for Campus by Ordinance = 222 spaces
Existing on-site spaces on STM campus = 124
Off-site street spaces (directly adjacent) = 41
Total = 165 spaces
As the campus has grown and expanded slowly over time, the
current capacity does not meet the code mandated minimums.
It is understood that this has been allowed by variance. All
new development proposals will need to carefully consider
the requirements so adequate areas can be provided for the
higher capacity.

cox graae + spack architects

total existing spaces: 165 parking spaces
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existing utilities
A limited review of the mechanical and electrical
systems of the Saint Thomas More Church + School
indicate that systems are generally in good condition
and have been well maintained. Heating and air
conditioning equipment and systems throughout the
campus are typically direct expansion (DX) split system
heat pumps. The exceptions are portions of the Church
building and Mulhern Hall which have gas-fired hot
water boilers for space heating service. Equipment
condition varies widely due to the age of each item
of equipment. Maintenance appears to be regularly
performed, with service requirements of the equipment
being addressed by a local HVAC contractor. Since the
predominant type of equipment is relatively small and
serves a limited area within a building, there is little
economic benefit to replacing any given equipment item
until it fails. There were no code violations noted, with
the caveat that when each item of HVAC equipment
is replaced in the future it must meet current fresh air
ventilation standards and energy code requirements.

protection contractor. Sprinkler systems are not equipped
with backflow prevention. Any renovation should consider
installation of backflow preventers in sprinkler risers.

lighting control. Any renovation should consider occupancy
sensors for automatic lighting control, energy savings, and
to comply with current energy codes.

The electrical systems appear in good condition for their age.
Some electrical equipment is original 1950s vintage, past its
serviceable life, and should be replaced when the building it
is in is renovated. Emergency lighting is provided by battery
packs. A small diesel generator provides emergency power
to an IT closet in the Parish Offices. Much of the lighting is
dated and consideration should be given to LED luminaires
when renovating. The Buildings do not have any automatic

While building systems were evaluated in the context of
future master plan initiatives, necessary maintenance is
continual and on-going. The Gymnasium fire alarm system
has recently failed and will be replaced in the winter of
2020. Likewise, the Mulhern Hall air-conditioning system
has exceeded its functional life and is being replaced in
order to bridge the time before future building replacement
anticipated in the master plan.

Plumbing fixtures and systems throughout the campus
exhibit excellent cleanliness. The majority of the fixtures
are high quality china with commercial flush valves and
faucets. The condition of the fixtures, accessories and
domestic water heating systems appear to be good,
regardless of age. There were no code violations
noted, with the caveat that each replacement fixture
or water heater must meet current water conservation
standards or energy code requirements when it is
installed in the future.
Fire alarm devices and systems throughout campus
are in good condition for their age. Multiple fire alarm
manufacturers are used across campus. A standard fire
alarm manufacturer should be considered for ease of
serviceability. The Church building, Mulhern Hall, and
the Gymnasium are protected with wet-pipe sprinkler
systems. Sprinkler systems are well maintained by fire

MECHANICAL
PLUMBING
ELECTRICAL
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programmatic needs
In collaboration with the St. Thomas More Planning Advisory
Committee as well as church and school administrative
teams, cox graae + spack architects facilitated a process
to identify future programmatic needs as a basis for master
plan recommendations. cox graae + spack architects met
with church and school stakeholders closely affiliated with
core programs in order to discuss both the quantitative and
qualitative needs of spaces that support their specific mission.
Pre-interview questionnaires were widely distributed and
multiple all-day interview sessions included over 60 individuals
representing 20 stakeholder groups.
The material developed from stakeholder interviews is
summarized in detail in Volume 4 as an Appendix to this
report and forms the programmatic basis for master plan
recommendations contained herein.

Church Needs
++

Provide adequete parking and improve
vehicular / pedestrian site circulation

++

Provide more meeting spaces : rooms of
various scaled to support different sized
gatherings
small : 4-8 people
medium : 20-50 people
large : 50-100+ people

++

Improve capacity and function of worship
spaces

++

Improve the general quality and function of
outdoor spaces, and enhance site security

++

Address miscellaneous facility space needs

++

Improve general quality of building systems
and infastructure

cox graae + spack architects

“In my opinion, the Sanctuary is
not conducive to participation in
mass; music should move toward
the front of the space so that it is
more integrated with worship.”

“The Mulhern kitchen
is AWFUL...it needs to
be completely gutted.”

“The Julie Room and Library are stressed by all of the Church’s meeting space
needs. Neither room was designed to addressed their current functions.”

“We often feel that things work well beacause this
is what we’re used to. Things can always work
better with thoughful improvements.”

“Mulhern is too cavernous for most
types of receptions of meetings.”

“Church parking is a huge
challenge—even on our
best days.”
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“Teacher’s ability to communicate and collaborate with
one another as a result of physical change in campus
spaces will strengthen our identity as a community sharing
the joy and privilege of reaching out to the world as the
hands of Christ...”
“Kindergarten classrooms are
oddly shaped and poorly located
in relation to other areas of the
School. They are dark, musty, and
more than a little cramped.”

“Mulhern is a multifunction building that
does not do one thing
particularly well.”

“We don’t want to grow so
big that we don’t continue
to feel small.”
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“The Intermediate School has real
‘spatial challenges.’ One can’t walk
down the hall because students have
to work in small groups there.”

“The School needs to flow together and not be
disjointed. The current layout is a security risk!”

“We need to ‘up-our-game’ to
stay competitive with other local
school options.”

School Needs
++

Group divisions together for better adjacencies
and to promote School unity

++

Consolidate Specials into a central dynamic
collaborative learning core

++

Improve the size and quality of academic
learning spaces particularly for Kindergarten and
Intermediate School

++

Improve faculty and administrative spaces

++

Improve School entrances to strengthen the
send of warmth and welcoming, while enhancing
security

++

Provide a variety of small group meeting space
dispersed throughout the School

++

Improve the quality of medium and large group
gathering spaces : cafeteria, gymnasium

++

Provide space
program

++

Improve the general quality and function of outdoor
space and enhance site security

++

Address miscellaneous facility space needs

++

Improve general quality of building systems and
infastructure

for

an

anticipated

Preschool

program priorities
In collaboration with the St. Thomas More Planning
Advisory Committee as well as church and school
administrative teams, cox graae + spack architects
++
vpriorities as
facilitated a process to identify stakeholder
a basis for master plan recommendations. An electronic
survey was distributed via SurveyMonkey, an online
software tool created to solicit and organize participant
opinions and feedback, as well as through hardcopies
available to be completed by-hand. The responses
collected from paper surveys were manually added to
the online survey database to ensure a comprehensive
picture. The Survey included two forms of questions:
Closed-ended questions were answered in a multiplechoice format. These questions were created to
identify the demographics and general profile of survey
respondents. Close-ended question responses were
tabulated by Survey-Monkey.

Grounds
5%
Misc.
5%

Security
4%
Playground
1%

Open-ended questions allowed respondents to provide
as much feedback as they chose, with no limitations on
subject or length.
There were 422 Parish-wide responses to the survey
representing feedback from both the Church and School
communities. The material developed from this survey is
summarized in detail in Volume 3 as an Appendix to this
report. The product of this effort was used to gauge
general Parish community priorities which, when
coupled with needs identified through Stakeholder
interviews, help create the programmatic foundation
upon-which future Master Plan recommendations
are built.

cox graae + spack architects

School
23%

School Issues

size / number of classrooms, Kindergarten, Middle School,
Cafeteria, library, lab space

Meeting Rooms / Office Space

size / number of meeting spaces, Mulhern improvements,
kitchen, improved offices, hospitality space

Church Issues

Sanctuary upgraded, Sanctuary capacity, Chapel, choir,
Interior aesthetics

Parking

capacity of parking lot, pick-up / drop-off, proximity to front
doors

Athletics

outdoor basketball, field drainage

Miscellaneous

various issues noted including
Community Outreach, “All”, “None”

Site / Buildings + Grounds

landscaping, courtyar space, wayfinding, physical plant,
HVAC

Security

campus safety, perimiter fencing

Playground

expanded playgrounds, equipment upgrades

accessibility,

Library,

Athletics
7%

Facility
Priorities

Parking
14%

Meeting/
Office
Space
22%
Church
18%
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master plan vision
In its fully executed form, the St. Thomas More master
plan envisions a campus organization that appropriately
separates church and school functions while maintaining
a unified expression and integrated community culture.
Church and school programs are clearly defined and
articulated to create distinct entrance points while
separated to enhance overall campus security. Elements
of the site are reconfigured to increase parking, improve
pick-up and drop-off efficiency, enhance the quality of
outdoors spaces and address parish sustainability goals.

cox graae + spack architects
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master plan key
BUILDINGS CAMPUS LEGEND
A

JESUIT RESIDENCE

B

CHURCH

C

PRIMARY SCHOOL

D

MIDDLE SCHOOL

E

PARISH HALL / CAFETERIA

F

GYMNASIUM

G

MAINTENANCE SHED

2

OUTDOOR SPACE LEGEND
C

1

A

B

E

2

F

2

18

G

1

ATHLETIC FIELD

2

PARKING

the church
Church administration is relocated from the original
convent to the south end / lower level of the worship space.
While the Church’s formal “front door” remains oriented
to the north – with the traditional drop-off and porte
cochere facing Ponce de Leon Avenue – a new / clearly
articulated church entrance abuts site parking. The new
entrance accommodates congregants who arrive to the
church from the south and better facilitates connections
to second floor worship. Anticipating multiple points
of arrival, the worship space is re-oriented to create a
central podium and altar. This reconfiguration moves
the presentation of mass to the center of congregant
gathering,
enhancing
connections
while
greatly
improving sight lines and acoustics. Academic programs
are relocated from existing spaces above and below the
Nave to create expanded areas for parish storage and
provide rooms of various sizes and capacities to support
church meetings and gatherings. The Jesuit community
is relocated to the existing administration building which
is renovated to meet their current program needs. The
existing Rectory building is demolished to create space
for relocated school functions. Additional plan initiatives
include existing chapel expansion, social space upgrades
and improvement of the general quality of church building
systems and infrastructure.

cox graae + spack architects
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the school
School academic programs are accommodated in
a new ‘L’ shaped building that extends along the
property’s north edge and links to the renovated
gymnasium building. This separates school functions
from church spaces and facilitates direct connections
to existing academic buildings. Classroom spaces
are appropriately sized and outfitted to facilitate 21st
century learning models. In conjunction with existing
structures, the new classroom building forms a closed
central courtyard to securely encircle outdoor learning
spaces and create protected play opportunities for
young students. The existing middle school building is
adaptively re-used as a dining hall / gathering space for
all parish programs. With its strategic location between
the school and church, this space can flexibly adapt to
meet a wide range of gathering and presentation needs.
Separate entrances maintain appropriate security for
each program. The renovated existing middle school
allows demolition of the antiquated Mulhern Hall
which in turn creates open space for increased onsite parking. Additional plan initiatives include space
for a new pre-school program, upgrades to enhance
STEM learning and improvement of the general quality
of school building systems and infrastructure.
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phasing execution
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master plan

32

5

phasing execution
While the master plan presents an ultimate vision for the
St. Thomas More campus, the execution plan outlines a
strategy for incremental implementation of recommended
improvements. These sequential steps, completed in
“phases”, represent scenarios under-which the work can
be accomplished while strictly adhering to the following
Parish mandates :
++

Complete projects in a sequence aligned with
parish priorities.

++

Align design and construction initiatives with the
limits of available funding.

++

Complete projects in a manner that minimally
disrupts ongoing campus programs.

++

Ensure the safety and security of all students and
parishioners during construction activity.
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a “puzzle piece” approach

2C
1A

1C
1C
alt

1D

1D

3A

Phase 0

Mulhern Update

Phase 1A

Relocated Admin & Renovated Jesuit
Residence

Phase 1B

Demolition of old Rectory Building

Phase 1C

New Primary School (2nd)

Phase 1C alt

New Primary School (3rd - 5th)

Phase 1D

Renovation of Admin, Lower
Church, Lower Level Rectory

Phase 2A

Sanctuary Expansion & Renovation

Phase 2B

Extrance Renovation & Expansion

Phase 2C

Chapel Renovation & Expansion

Phase 3A

New Middle School

Phase 3B

Gym Building Rear Renovation

Phase 3C

Conversion of Middle School
to Parish Hall /Cafeteria

Phase 3D

Demolition of Mulhern

Phase 3E

Additional Site Work

1B
2A
3B

3D

3C

2B
0
3E

Level

Phase 0
While needs associated with parish dining and gathering are addressed in the master plan, the replacement
of Mulhern Hall is deferred in the sequence of project phases – currently Phase 3. Depending on project
funding, improvements to this program may occur many years in the future. Given Mulhern’s current
condition, there are several needs that must be addressed to maintain a properly functioning facility during
the interim including: kitchen renovation, bathroom upgrades, lighting replacement and improvements to
various building systems and finishes. This work will start immediately and precede initiation of formal
master plan implementation.
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phase 1

1A

1B

Phase 1A - Relocation of Admin & Rectory
Church administrative functions will be temporarily relocated from the old convent building. The upper two
floors of the convent will then be renovated to create new residential facilities for the Jesuit community.
Improvements will include development of new Jesuit parking adjacent to the building and accessed from
West Trinity Place.

Phase 1
The first phase of master plan implementation
addresses prioritized needs in both the church and
school. It is characterized by a series of sub-steps that
are executed sequentially – 1A through 1D.

Phase 1B - Demolition of Old Rectory
Upon relocation of the Jesuit Community, the existing Rectory building will be demolished.

cox graae + spack architects
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1C

1C
alt

Phase 1C - New Primary School
Once the existing Rectory building is removed, construction will begin on a new educational building - to
house grades K-2 along with a new pre-school program - located on the cleared rectory site as well as
adjacent site development.

Phase 1C alt

- New Primary School

As an alternate – and if supporte by fund raising efforts – the scope of Phase 1D will be increased to include
additional new education space to house grades 3-5 and school administration. If this is not financially
feasible, the 3-5th grade expansion wing will be deferred until a later phase of construction.
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1D

1D

Phase 1D

- Admin/Rectory Renovation

After relocation of school academic programs into new construction, the vacated lower level of the old
convent and upper and lower floors for the church will be renovated for Jesuit community use and church
administration, meetings and storage.

cox graae + spack architects
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completed phase 1
BUILDINGS CAMPUS LEGEND
A

RECTORY

B

CHURCH

C

PRIMARY SCHOOL

D

MULHERN HALL

E

MIDDLE SCHOOL

F

GYMNASIUM

G

MAINTENANCE SHED

OUTDOOR SPACE LEGEND
C

1

A
B

D

3

E
F

2
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G

1

ATHLETIC FIELD

2

PARKING

3

OUTDOOR LEARNING / PLAY

phases 2-3
2A

2B

Phase 2A

- Sanctuary Expansion

Expansion of the existing Nave to create more space and increase seating capacity and renovate church
interioir to enhance worship.

Phase 2B - Entrance Renovation & Expansion
Renovation and expansion of the south end of the church to create an accessible and welcoming
entrance for worship and church administration. A new elevator and generous stair to connect with the
renovated and expanded Nave will be constructed

cox graae + spack architects
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2C

3A

Phase 2C - Chapel Renovation
Upon completion of the academic building, the existing Chapel will be renovated and expanded to
increase flexibility and capacity. During construction, Chapel functions will temporarily take place in
the renovated Nave. When additional project funding is secured, the parish will undertake the following
phases of master plan execution. Projects may, or may not, proceed in the order listed below based
on prioritization resulting from further deliberation.

Phase 3A - New Middle School
Construction of a new academic building to house the middle school program.
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3B
3C

Phase 3B

- Gym Renovation

Renovation of academic spaces at the rear of the gymnasium and linkage directly to the new middle
school building

Phase 3C

- Conversion of MS to Parish Hall

Adaptively re-use the existing middle school building to become a dining hall / gathering space supported
by a new kitchen and accessed by both the church and school to serve both communities.
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5

Phase 3D - Mulhern Demolition
Upon relocation of dining and gathering functions, Mulhern Hall will be demolished and the site
developed for additional parking.
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master plan
BUILDINGS CAMPUS LEGEND
A

RECTORY

B

CHURCH

C

PRIMARY SCHOOL

D

MIDDLE SCHOOL

E

PARISH HALL | CAFETERIA

F

GYMNASIUM

G

MAINTENANCE SHED

OUTDOOR SPACE LEGEND
C

D

1

A
B

2

1

ATHLETIC FIELD

2

PARKING

3

OUTDOOR LEARNING / PLAY

3

E
F

G

2
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